ANGEL CAPITAL ASSOCIATION INSTITUTE

In partnership with:

Adogpatch

LABS

New England Angel Education Series Workshop

Monday, December 5, 2011
1:00 pm to 5:15pm

(networking reception to follow)

Dogpatch Labs, Cambridge, MA

The New England regional member groups of the Angel Capital Association (ACA) host the ACA and Angel Resource Institute
(ARI) educational workshops focused on the specific needs of angel groups in New England and purposed to help existing and
prospective angel investors improve their investment knowledge and expertise — and add value to their role as business
angels — as members of an angel group or as individual investors.

On Monday, December Sth, we will hold an Angel Education Series workshop at Dogpatch Labs in Cambridge, MA, providing
attendees the opportunity to also see some of the areas most promising startups in action. The workshop will have three
educational sessions followed by an evening networking reception. As part of the workshop, we are scheduling a half-hour
segment for select Dogpatch Labs startups to deliver elevator pitches about their companies to workshop attendees. See
below for details on the workshop agenda, registration information, and session (course) descriptions.

AGENDA

1:00pm — Check-In

1:15pm — Investment Process & Due Diligence

2:15pm — Break

2:30pm — Valuing an Early Stage Company

3:30pm — Break

3:45pm — Startup Elevator Pitches

4:15pm — Guiding Growth: Counseling Startups as a Coach, member of the Board of Advisors, or member of the Board of Directors
5:15pm — Networking Reception

REGISTRATION OPTIONS

Member of ACA-Member Angel Groups All Others
Workshops + Reception 70 130
Workshops ONLY 60 120
Reception ONLY 20 40

Advanced online registration is REQUIRED. For more information and event details, please visit: www.ne-angels.com.
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COURSE DESCRIPTIONS

Investment Process & Due Diligence. This session will provide an overview of the process by which Angel investment groups find
companies for potential investment, from initial screening through due diligence, on the way to negotiation of deal terms and closing.
Screening is the primary means of finding the one deal in a hundred that appears to be attractive to the angels —and can be a candidate for
deeper examination, i.e., due diligence. Angel investors use a variety of due diligence methods — some more rigorous than others — before
making an investment decision. We will describe the different due diligence models that local angels and angel groups go through prior to
making an investment. Experienced angels and angel group managers will give examples of their due diligence, and several due diligence
templates will be available for participants as resources. This session will also provide an overview of the terms of a typical angel
investment, including valuation; the mechanics of term sheets; drafting the deal documents; and closing. The session will also touch on the
ongoing process of monitoring the investment, both as an individual investor and as the person designated to be the investor group’s
representative on the company’s Board of Directors. It will conclude with a discussion of exits, both good and bad.

Valuing an Early Stage Company. Determining the likely funding requirements of an early stage company can help ensure that a deal is
structured properly and that the projected company valuation has a good chance of being attractive to next stage funders. There are
numerous ways to calculate valuations - revenue, income, cash flow and even Black-Sholes but in early stage investing is usually based on
comparables and desired investor return requirements. Senior angels around the country have built some interesting “valuation methods”.
This session will allow time to review these approaches.

Guiding Growth: Counseling Startups as a Coach, member of the Board of Advisors, or member of the Board of Directors. One of the
most important roles an Angel investor has is helping a first-time CEO understand the difference between an occasional business coach, an
advisory board member, and a member of the board of directors. We will review the responsibilities of each of these differing roles from an
angel perspective. Further discussions will be devoted to exploring what it means to be a Board Member of an early stage company.
Besides the fiduciary responsibility and associated duties that come with being on the Board, board members can also help shape a great
board process while providing substantial advisory support that can be part of the magic that can help grow strong companies. The second
part of this session will be a panel discussion that will take questions from the audience about board experiences and the changing role of
the board at various stages of company growth.

ACA / ARI New England Education Series workshops are led seasoned angel investors who have volunteered their time to give back to the
angel investing community. Information on ACA / ARl New England Angel Education Series instructors can be found at the Angel Education

Series web site: http://ne-angels.com/course-instructors/.
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